Earned Value Table for Project Janus (in thousands of U.S. dollars)

ACTIVITY JAN. FEB. MAR. APR. MAY JUNE JuLy PLAN %C VALUE
Staffing 8 7 15 100 15
Blueprinting 4 6 10 80 8
Prototype Development 2 8 10 60 6
Full Design 3 8 10 21 33 7
Construction 2 30 32 25 8
Transfer 10 10 0 0
Punch List 15 5 20 0 0

X = 118 44
Monthly Plan 8 7 6 17 10 55 15
Cumulative Planned 8 15 21 38 48 103 118
Monthly Actual 8 11 8 1 10 30 0
Cumulative Actual 8 19 27 38 48 78




